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SELECTIVE INVOICE CHECKS

1. Summary

1.1 During the June 2017 meeting of the Board, Members selected five creditor 
payments for checking. This report summarises the findings of that exercise 
and provides the opportunity for Members to select further payments for audit 
checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations required.

2.2 That Members select further payments for checking by Internal Audit.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review by Internal Audit, 
and to receive a report on the findings of these checks at the next 
meeting of the Board.  This is intended to provide Members with 
reasonable assurance that goods and services commissioned or 
procured, for which payments have been made, are in compliance with 
Council procedures. In particular, that they have been properly 
authorised, requisitioned, ordered and received, prior to making the 
appropriate payments.

3.2. During the meeting of the Board on 28 June 2017, Members selected 
the following five payments for checking:

 Mahn Estates Ltd £3,070.97 (Gross)
 Martin Vitera Ltd £227.88 (Gross)
 Michael Rogers LLP £14,400.00 (Gross)
 Mower Plant Services Ltd £2,078.86 (Gross)
 Multi Fire Maintenance Services £620.97 (Gross)

4. Summary of Findings

4.1 The results of the Internal Audit review, confirmed that all the spend 
decisions made were appropriate and in compliance with Council 
procedures. Detailed summaries of the outcome of each payment are 
set out below.

5. Detailed Findings

5.1 Mahn Estates Ltd (£3070.97) – This payment to Mahn Estates Ltd was 
for the lease of a property in Dartford under the Dartford Private 
Leasing Scheme Checks on the Cedar financial system have 
confirmed that this was a new 5 year lease for a two-bedroom 
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maisonette in Dartford and this particular payment was the first 
payment, for the period starting 13 March 2017 to 30 June 2017. The 
lease agreement details the monthly rent on this property at £850.00 
per month, which will be paid quarterly to the landlord. Additional 
checks have confirmed that necessary inspections were carried out 
prior to the property being let to the tenant.  The Internal Audit review 
confirmed that the payment was justified and in compliance with 
Council procedures.

5.2 Martin Vitera Ltd (£227.88) – This payment was for janitorial supplies 
for the Civic Centre. In this instance, a purchase order was not raised 
via the Council’s Cedar procurement system, but Internal Audit have 
provided appropriate advice with regards to this matter.  Internal Audit 
also advised Customer Services that competitively tendered Lyreco or 
Banner cleaning products could be accessed from their respective 
websites under the workplace supplies and services framework. The 
Internal Audit review confirmed that the payment was justified, made 
promptly and was in accordance with payment procedures. 

5.3 Michael Rogers LLP (£14,400.00) – This payment was for the Property, 
Plant and Equipment (PPE) revaluations for the Council’s investment 
and residential housing stock for 2016/17.  A purchase order was 
raised via the Council’s Cedar procurement system and a quotation 
was obtained in advance in accordance with Contract Standing Order 
No. 7. The Internal Audit review confirmed that the payment was 
justified and in compliance with Council procedures. 

5.4    Mower Plant Services Ltd (£2,078.86) – This payment was for the 
supply of three Husqvarna lawnmowers and various lawnmower 
sundries, for the Council’s cemeteries. A purchase order was not raised 
via the Council’s Cedar procurement system, in this instance, due to 
the urgent nature of the supplies. However, a quotation was obtained in 
advance of the purchase   In March 2017, the beginning of the mowing 
season; three of the cemeteries’ lawnmowers broke down 
simultaneously.  Mower Plant was the only supplier to have all three 
mowers in stock and an urgent order was duly place.  Internal Audit 
has provided appropriate advice with regards to raising purchase 
orders. The Internal Audit review confirmed that the payment was 
justified made promptly and was in accordance with payment 
procedures. 

5.5 Multi Fire Maintenance Services (£620.97) – This payment was for the 
supply, installation and testing of fire extinguishers at one of the 
Council’s sheltered housing schemes, along with replacing bulbs for 
the emergency lighting. A purchase order was not required in this 
instance and instead a job ticket was raised via the Housing Academy 
system. Multi Fire were awarded a three year contract in June 2015, for 
the service and maintenance of fire alarms, emergency lighting and fire 
extinguishers in the Council’s sheltered housing schemes and various 
general needs blocks throughout the borough. The Internal Audit 
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review confirmed that the payment was justified and in compliance with 
Council procedures. 

6. Relationship to the Corporate Plan

Not applicable

7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative Implications None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
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